O ccupational health nurse managers and consultants frequently ask how to evaluate the quality of occupational health programs and assist occupational health nurses who function alone or in a multi-nurse facility to provide quality care. Likewise, occupational health nurses ask, "How do I know if I am doing a good job? How can I evaluate the occupational health program in my setting?" To answer these questions, a committee of interested occupational health nurses was formed in January 1988.
The purpose of the committee was to create an evaluation tool for quality assurance measurements that would be helpful to occupational health nurses in any setting. The committee initially consisted of occupational health nurses in these roles: three nurse managers, two nurse consultants, one nurse practitioner, and one nurse in solo practice. Meetings were held on a monthly basis the first year, then decreased to quarterly sessions in the second year.
LITERATURE SEARCH
The committee's first priority was a review of the literature to identify evaluation tools and quality assurance measurements. The review indicated that most of the quality asThe authors hope that this initial effort will provide a stimulus for other occupational health nurses to develop and test similar evaluation guidelines.
surance programs were designed primarily for the hospital setting. The committee recognized that adaptation of quality assurance methods from the hospital setting to the occupational health setting would not be an easy task, but a particularly helpful source was the Nursing Quality Assurance Management/Learning System Guidelines (American Nurses Association, 1982 (AAOHN, 1987) . References on peer review and quality assurance are included in this section of the manual (AAOHN, 1987) .
DEVELOPING THE TOOL
A major dilemma of the committee involved the development of a valid and reliable evaluation tool that could be utilized to measure quality of care for the nurse working alone, the nurse in a multiple nurse setting, and the nurse in a management position.
The committee held lengthy discussions about the type of measurement tool that would be most helpful to occupational health nurses func-
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It is the intent of the committee that the assessment guide • would provide a stimulus for further research and development of the tool by other occupational health nurse.
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Utilizing the AAOHN standards, job descriptions and the • AIHA audit tool for occupational health programs, the final 10 page assessment guide was developed and designed for use by occupational health nurses working alone or in a multiple nurse setting and by nurse managers.
Based on an expressed need for an evaluation tool or quality assurance measurements for occupational health programs, a committee of occupational health nurses was established. The committee acknowledged the importance of developing an evaluation tool that would be helpful to occupational health nurses in any setting, considering the diverse responsibilities and functions.
Assessment Guide (1979) . A guide for the evaluation of ation or audit tool. Some of the functions in the AAOHN solo job description were closely associated, and the 14 functions were consolidated into 11. Each of the committee members then selected two or three of the functions most applicable to their position and developed structure, process, and outcome criteria. When this task was completed, each of the criteria developed were reviewed by all of the members. Revisions to the criteria were made as necessary, and the initial 16 page assessment guide was created.
IN SUMMARY
This tool was pilot tested and then sent to 520 members of an AAOHN state constituent association. Assistance with the analysis of the replies was provided to the committee by a graduate nurse student in the Occupational Health program, Harvard School of Public Health (Filios, 1990) .
Based on comments and recommendations received from respondents and preliminary analysis by Filios, the committee made further revisions to the tool. Since respondents had indicated that the tool was too lengthy and some of the criteria measurements were repetitious, the tool was reduced to 10 pages (Figure) .
In conclusion, the committee believes that a standardized measurement tool is needed. This assessment guide is presented as an initial effort to develop a tool for self evaluation in any setting. This tool also could be adapted for use by the nurse manager. The authors hope that this initial effort will provide a stimulus for other occupational health nurses to develop and test similar evaluation guidelines.
process criteria, and outcome criteria.
The committee attempted to develop quality assurance measurements of structure, process, and outcome criteria for each of these standards. However, the committee had difficulty, especially applying these to varying levels of occupational health nursing practice.
The AAOHN job descriptions include a definition and scope of practice, functions, and qualifications for nurses at different levels of practice. The consensus of the committee was that the job description for the nurse who works alone offered a more detailed and concrete structure for their purpose of creating a self evaluation tool.
Using the AAOHN job description for the nurse in solo practice and the AIHA audit tool, the committee developed structure, process, and outcome criteria for the functions described, and began work on an evalu-1.
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A thorough review of the literature was conducted to • identify available documents and resources for quality assurance measurements in health care facilities, and in particular, occupational health settings. The literature review indicated that most of the quality assurance programs were designed for the hospital setting. 
